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Why is a Self Evaluation Form important?

Self evaluation is an important and valuable 
process that should not just be viewed as 
something that has to be completed for the 
sake of an Ofsted inspection. The process 
of self evaluation should be 
collaborative and involve all levels of 
leadership in the school.

At its heart, school self evaluation is reflective. It gives 
teachers the opportunity to take a step back from the daily 
school life and consider how the systems, policies and 
practices that they have in place impact upon pupil progress 
and the life of the school community. 
The overall aim must be to improve pupil outcomes for 
the children attending the school.
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During the self evaluation process the clear goal must be 
to highlight strengths, identify weaknesses that can be 
corrected, and build on unused skills and abilities.
An effective school self evaluation form must be 
reflective, honest and accurate.
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What should be included in a Self Evaluation Form (SEF)?
1. A School Self Evaluation Form (SEF) should usually reflect the sections that are covered during an Ofsted inspection.

2. You should outline your school's context, previous inspection judgements and progress made since your last inspection.

3. You should then judge your school in the areas which Ofsted will evaluate, describing the reasons you have reached these conclusions, what you 
intend to do next in these areas and the impact you believe these changes will have once implemented.

Start with your school – demographics 

• You may want to consider:

• Stability

• Mobility

• Disadvantage

• Deprivation

• Attendance

• EAL

• Ethnic background

• Behaviour

• Safeguarding

• Awards

• General school information

This area will not alter very much from each year so once written, you'll easily be able to update them where needed.



• Pupil numbers
• Headline gender split
• Ethnicity 
• EAL
• Home grown pupils
• Pupils with SEND
• Ever 6 FSM
• Absence
• Persistent Absence



Also include:

• Summer Born
• EHCPs



Great for:

• SLT
• Year group 

leaders
• Class 

teachers
• Governors
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Demographics Dating
• Name

• How long in role

• School

• Number on roll

• 3 areas that are important to your school e.g. rural / urban



Still to include:

Behaviour
Safeguarding
Awards
General school information – class structures / staffing

Most SEFs are structured around the four Ofsted inspection 
categories:

•Quality of education.
•Behaviour and attitudes.
•Personal development.
•Leadership and management.

•And don’t forget Early Years (unless you are junior school)



Ofsted sets out proposals for fairer education 
inspections and new, more detailed report cards

• New Ofsted report cards will give better information to parents in a simple format, as
well as driving higher standards for children and learners. They include a colour-
coded 5-point grading scale to evaluate more areas of a provider’s work at-a-glance,
accompanied by short summaries of inspectors’ findings in more detail. An overall
effectiveness grade will not be awarded.

• The 5-point scale will allow inspectors to highlight success when things are working
well, provide reassurance that leaders are taking the right action where improvement
is needed, and identify where more urgent action is required to avoid standards
declining. As well as giving parents more nuanced information, this approach will
help reduce pressure on staff – by presenting a balanced picture of practice across
more areas, not a single overall grade.

• The proposed scale ranges from ‘causing concern’ at the lowest end, through
‘attention needed’, ‘secure’ and ‘strong’, to ‘exemplary’ – where a provider’s practice
is of such exceptional quality that it should be shared with others across the country
so they can learn from it.



Ofsted sets out proposals for fairer education 
inspections and new, more detailed report cards

Proposed evaluation areas for schools:

• Leadership and governance

• Curriculum

• Developing teaching

• Achievement

• Behaviour and attitudes

• Attendance

• Personal development and well-being

• Inclusion

• Safeguarding (assessed as met or not met)

• Early years in schools





Quality of Education Next steps

Behaviour and Attitudes Next steps

Personal Development Next steps

Leadership and Management Next steps

Quality of Early Years Education Next steps

Progress since previous inspection

• AFI
• Bullet point progress

Proposed evaluation areas for 
schools:

• Leadership and governance

• Curriculum

• Developing teaching

• Achievement

• Behaviour and attitudes

• Attendance

• Personal development and well-
being

• Inclusion

• Safeguarding (assessed as met or 
not met)

• Early years in schools



5. Quality of Early Years Education 

• Provision in EYFS complies with the EYFS statutory framework. 

• Children settle quickly into Nursery and Reception. Attendance is improving and pupil voice shows that they 
enjoy coming to school. Parent feedback is positive, and they value the partnerships that have been created 
with school in order to better support children. 

• There is a well-embedded model of purposeful continuous provision in place.  The environment is carefully 
planned and well-resourced to engage and motivate children. The Early Years team from across the MAT work 
hard together to ensure progression is developed throughout the school’s year.

• Our curriculum is based on the National Curriculum and recognises the importance of physical development, 
therefore our environment both indoor and outdoor has been designed to reflect our understanding that 
children need to develop physically and emotionally before they can develop cognitively. We acknowledge Covid
has had an impact on opportunities for children to be outdoor, clambering, climbing, running etc and indoors 
malleable activities will be available e.g. playdough, clay, threading therefore we have ensured our children have 
periods throughout the school day to develop these skills for their chosen activities.

• Lesson visits confirm that the needs of pupils are being met consistently. As a result, pupils are deepening their 
understanding of the essential knowledge identified in the planned curriculum offer. 

I do



Quality of Early Years Education 

• Leaders work closely together to ensure that early identification of need is actioned rapidly. External agencies, 
such as speech and language therapists, enhance the provision in place and ensure that additional early learning 
needs are met. Additional staffing capacity is in place to provide focused support. Interventions are monitored 
and adapted as needed following analysis of data and impact. 

• Safeguarding is effective. Robust training is in place for all staff and a culture of safeguarding is well established.  

• Phonics provision in Reception is strong, with children making rapid progress from their starting points. This can 
be seen through assessments as part of Little Wandle.

• Pupils are immersed in the EY provision and adults are well-trained and supported. 

• Assessments are regularly moderated and opportunities to work with other settings to enhance these processes 
are in place. Regular meetings and work with the PQ EY Advisor, Helen Tate, strengthens practitioners’ 
knowledge of EYFS expectations and how we evidence progress and attainment.   

• Home visits take place for children in Reception. Baseline assessments are carried out in the first three weeks of 
the autumn term and these are used to inform teaching and learning. 

• Children’s behaviour is good. Our curriculum provides many opportunities for them to explore personal 
development and develop as learners. 

• A common area of need consistently identified during baseline assessments is speech and language 
development. This has been further impacted by national lockdowns and the lack of access to Nursery and child 
care provision for many parents during this time. Our classrooms are language rich and children make an 
excellent start to early reading and phonics as a result of the expertise of teaching staff. 



We do Link to SDP







You do - Write your Self-Evaluation Form






